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The Role of the Field Manager

The Field Managerat the Hartfor d BaseBall Grounds at Colt Meadowsoverseeshe day§gamesand ensures
everything is running smoothly, from preparation and set-upto break-downand clean-upafter the lastgame.
He/she is the on-field organizerand needsto be authoritative, people-orientedand be ableto solveproblems.

In the daysleading up to any scheduledgame,the Field Manager may needto drive to the field to makesureit®
beenmowed; confirm with team captainsthat their rostersare readyfor that week€games;confirm volunteersand
umpire; pickup cashdrawer from FoVBB; getice for sodasales;and possiblyother details.

On gameday, responsibilitiesinclude:

¥ Provide team captainsaccesgo locked storagefacility to retrieve bats,balls and other field equipment

¥ Retrieve pop-up tent(s), printed materialsand vintage sodapop from storagefacility and deliver to field

¥ Overseevolunteersto setup hospitality tent

¥ Overseevolunteersto line the field, placethe basesand setthe flags

¥ Make surethe backstopis setup (if needed)

¥ Make suretrash andrecyclecontainersare presentand usable

¥ Troubleshootanything that should ariseduring the gameand take the appropriate actionsto resolveissue
¥ OverseeOpassinghe hatOamongattendeesduring the 7th inning of eachgame

¥ Overseebreakdowndown of field equipment and hospitality tent at end of gameday

¥ Return all itemsto locked storage

¥ Deliver cashdrawerto FoVBB with accountingof salesand donationson gameday
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